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QA!Calibrate!
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QA!Calibrate!

QA!Calibrate!Ra3ngs!Result!

Supervisor!(or!Trainer!/!
Auditor)!gets!instant!
feedback!on!his/her!
calibraFon!of!that!call!–!
calibraFng!to!bestNinN
class,!not!the!average!

And!commentary!from!
the!Expert!Quality!
Calibrator!who!had!
entered!the!Answer!Key!
!
This!commentary!will!
provide:!
•  RaFonale!for!why!a!2!
vs.!3!

•  Tips!/!What!to!listen!
for!
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QA!Calibrate!Heat!Map!Report!Example!

Calibra3on!Heat!Map!
Which!behaviors!are!consistently!
least!/!most!calibrated?!!For!which!
individuals,!teams,!sites,!divisions?!
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QA!Calibrate!Trending!Report!Example!

Calibra3on!Trending!
Reports!
Have!individuals,!teams,!
sites,!divisions,!or!
enterprise!been!geXng!
more!calibrated!over!Fme?!
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QA!Calibrate!Leniency!Report!Example!
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QA!Calibrate!

QA!Calibrate!Correla3ons!Report!Example!


